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What you should know to succeed?




VISION MISSION OUTCOME

“Bright ideas should know no Bridge new opportunities for Human Internet
boundaries..” collaboration between Europe and - links research, policy,

the US through an exchange of and society for the
Carlos Moedas, European Commissioner for talent and knowledge, catalyizng benefit of humans
Research, Science and Innovation the NGI

Cyber-
security

Cloud/Edge
Computing


https://www.ngi.eu/

1| KNOW-HOW

@ Expertise & skills
@ NGl relevance
R Experience

2| EXCELLENCE

QQ Technical scope

Q Quality & clarity

2| Feasibility of the work plan

Key elements of
a succesful
proposal

3| IMPACT

X Technological
M‘{‘;\ Social

B Economic

Do you match with your US
Node requirements and
expectations?



CHECK YOUR US NODE

Exceed your
Become the BE

EMBRY-RIDDLE ) e

- == ===
) I PROPOSE YOUR OWN IDEA I

Embry-Riddle Aeronautical ‘ Submit openly a disruptive idea based I
University I on your line of research, product, or |
2’:?;:"":';![2!:(':("-::' Engineering and | service. Attract the interest of this US |
Ked | node. |

. T |

@ daytonabeach erau edt
W @embryriddie \

FOCUS TECHNOLOGY
AREAS

Embry-Riddle Aeronautical University is the  The Department Electrical Engineering and
world's largest and most respected university Computer Science works on the technologles that

i in aviation and with  make air and space flight possible. From navigation
over 130,000 graduates around the globe. and control systems to the electroluminescent
dimming of the windows in a 787 airliner, these
technologies involve embedded computers like
those found in mobile phone and flight control

and Optimization
for ha!worked Clobe Laboratory % Lab) to
advance research and education through
and innovation at the confluence of cybersecurity!
privacy, Almachine learning, communications
and networking, and cyber-physical systems (CPS|

= RESEARCHERS
&)
INNOVATORS

OPEN IDEAS x CHALLENGES

Space Transport Security

3/5 MONTHS

US Node profile

EXPLORERS

Open |dea profile

XPLORER
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| Computing Systems |
! Meet the expectations of this US Node |
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I described below |
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SUCCEED IN EVALUATION

IMMERSION EVENT

SUB-GRANTEE

AGREEMENT May 2021
SIGNATURE
TECHNOLOGY
Rejection EXPEDITION
letter US Exchange Nodes
3-5 months

(in a row between
Jun - Oct 2021)

REMOTE ONLINE CONSENSUS
EVALUATION INTERVIEW MEETING
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What's next?




BEFORE - BOOTCAMP
up to 3 days event

{
/"/ /' \ ¥ N

An intense agenda of four “training modules™:

‘ LEARN

® -
‘ CONNECT




CHECK INTERVIEWS with EXPLORERS CALL #1

. NGI Explorers X
m EXPI NEXT GENERATION INTERNET - 2/15
— N —_
! /\1 =

Ricardo
CARMONA

. NGI Explorers
1 e = NEXT GENERATION INTERNET
Dt 1:00
. ° NGI Explorers First Expedition: meet
> the Explorers | Ricardo Carmona
. . NEXT GENERATION INTERNET
- P NGI Explorers First Expedition: meet
3 § the Explorers | Mohit Taneja
h . NEXT GENERATION INTERNET

= NGI Explorers First Expedition: meet

INNOVATOR

onNsors European

+ Innovators

ipeditions to the USA

FOCUS AREA Al

PRQIECT TITLE .
Bridge Monitoring with Predictive Intelligence 4 4 ' : the Explorers | Michal Kedziora
montha. 100% sponeored mm 'n)e EEZ) NEXT GENERATION INTERNET
'J;‘:.m i«"::::: - ¥~ =~  NGIExplorers First Expedition: meet
»on idea ) 5 = p the Explorers | Martin Serrano
Teams. Applicants can - NEXT GENERATION INTERNET
+ proposal 1o advance - by
w along with 8 spectt ol Y NGI Explorers First Expedition: meet
chaier agg 4 6 = the Explorers | Khulan Batbayar
SR — NEXT GENERATION INTERNET
»l 19 0:07 /215 Lﬁ. NGI_Engorersfirst E}(pgfiltiop:‘meet. g




@ Coaching & follow-up

= Masterplan milestones deliverables
s follow-up meetings

= Mentoring

. reports KPIs

@ Remember!

The final Masterplan will be agreed upon by the Explorers
and the US Node hosting them.

The Program covers travel and subsistence costs for 3-5
month Expeditions in the US




AFTER

‘@' NGI Explorers Oscars @U Funding and supportive
= = Awards to top Explorers opportunities
u VISIbIlIty and brOkerage n prospection of pub'ic
event and private funding
sources

= Collaboration with
TETRA project services

@‘1 NGI Explorers Alumni

= Online meeting
environment

= Connections with US
Nodes

= Careers & experiences




TIMELINE OPEN CALL#3

EVALUATION & SELECTION IMMERSION NGI OSCARS
Mar - Apr 2021 May 2021 Nov 2021

©

OPEN CALL CONTRACTING
Dec 2020 — Feb 2021 May 2021

USA EXPEDITION

3 -5 months between

|
|
|
|
|
|
|
Jun — Oct 2021 :
|
1

#1 payment #2 payment #3 payment

- E EXPLORERS




GRANT OPEN CALL#3

IMMERSION NGI OSCARS
May 2021 Nov 2021

©

Fellowship grant: €4,650/month

COVID-19 pandemic
- additional safety measures & requirements
10% extra allowance

3 -5 months between

‘COVID-19’ rate Jun — Oct 2021

|
|
|
|
: USA EXPEDITION
|
|
€5,115/month in the USA !

#1 payment #2 payment #3 payment

- E EXPLORERS
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ELIGILIBLITY CHECKS




CONTENT

= Who can apply?
- Application options

= Visa & Insurance mEXPLORERS
= Reference documents

= COVID-19 impact




WHO CAN APPLY?

AM | ELIGIBLE?




I The Program supports two candidate profiles:

-—

&L

Researchers

Holding a Master's degree or higher. Employed in: third level
education institutes, research infrastructures, non-profit
organizations and charitable (scientific) foundations and public
research centres

Innovators

Internet technologists representing hi-tech startups, micro,
small and medium-sized enterprises (SMEs), mid-caps working
on Internet or and other related technologies




Candidates must be employees These entities must be
of any of the following entities: established in any of these
countries:

= Member States (MS)
= Overseas Countries and

= Universities

= Research centres

= Mid-caps Territories (OCT)
Anguilla, Aruba, Bermuda, Bonaire,
= SMEs British Antarctic Territory, British
Indian Ocean Territory, British Virgin
[ Startups Islands, Cayman Islands

H2020 Associated
Countries

G’ List of H2020 associated
countries



http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf

APPLICATION OPTIONS

WHAT'S IN IT FOR ME?




APPLICATION OPTIONS

OPEN IDEAS

Propose a disruptive idea based on your line of research,
product or service. |[dentify and select the preferred US
Node taking into consideration common priorities

= CHALLENGE
@9 Apply to one of the challenges designed by our US

nodes

%W PAIRED TEAMS

éﬁ] Submit a proposal with your US partner

©



https://explorers.ngi.eu/apply-now
https://explorers.ngi.eu/apply-now

VISA & INSURANCE

WHAT IS REQUIRED FOR MY US EXPEDITION?




Visa requirements Insurance

Candidates must be valid EU, OCT or Explorers are fully responsible
H2020 Associated Countries to ensure that their health
passport holders* insurance coverage meets
* NOTE: Exception will apply to non EU passport the regt_,uatory rGQUirementS in
holders that hold a valid residence
permission in the EU, OCT or H2020 the US

Associated Countries

ﬁ Willful failure from the Explorer to
[/

EXp|OI’eI’S are reqUiI’ed to obtain a maintain active insurance coverage is
valid Visa for their Stay in the US. grounds for termination from the Program

Official recommended visa: J-1 Visa
(any other type must be consulted with the
selected US Node). J-1Visa Exchange Visitor Program support

Insurance requirements for the J-1Visa

that all the authorizations required are in

. It is the Explorer's responsibility to ensure
order before the Expedition takes place



https://app.box.com/s/uk1jn6kbcza66yinapngm05i69d8lc3q
https://j1visa.state.gov/sponsors/how-to-administer-a-program/

REFERENCE DOCUMENTS

THE LIFESAVERS




> ey

(> Guidelines for applicants KEEP
% Online submission form CALM
AND

> Declaration of honour READ

e Statement of commitment (Paired Teams only) THE
& Memorandum of Understanding (as reference) GUIDELINES

3rd Open Call Submission Kit

% Frequently Asked Questions

FAQ section


https://rebrand.ly/NGI_Explorers_OC3_Kit
https://explorers.ngi.eu/

COVID-19

WHAT IF COVID-19 SITUATION DOES NOT ALLOW ME TRAVELLING TO THE US?




Alternative Expedition options in the event that the COVID-19 pandemic

Expedition: “3 or 5-months fellowship stay for EU
Explorer in US Exchange Node”

does not allow traveling to the US under safe conditions by June 2021:

- E EXPLORERS

Up to 50% of the
“Fellowship grant”
@ monthly rate

Full remote Expedition in Europe
(Explorers shall still perform a full work dedicated to
executing their Expedition work plan)

Weekly rate

@ While in remote in

Mix between in-person Expedition in the US Europe: Up to 50%

& remote in Europe
In the USA — up 100%

(incl. extra COVID-19
allowa
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USA PARTNERS

_'I Arizona State
University

&ECU

University of Colorado
LICCS Colorado Springs

| USC University of
% Southern California

BINGHAMTON
UNITVERSITY

EMBRY-RIDDLE

@ PennState

HOUSTON

South Carolina

UNIVERSITY

8
@ SAINT LouIS

IOWA

UKIVERSITY o
V SOUTH FLORIDA
4 TAMPA BAY

Carnegle Mellon University

$»

GeorgaState
University

mp: Santa Clara
. o1 University

A vmass
Dartmouth

e CATHOLI(
UNIVERSITY

OF AMERICA %

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC

Simmons
UNIVERSITY

25

UNIVERSITY OF MINNESOTA

W! VIRGINIA
TECH

CLEM

N

Ty

(

IOWA STATE
UNIVERSITY

UNIVERSITYATALBANY

=

University in%ll Louis

S’b COLUMBIA UNIVERSITY

SN THE CITY OF NiW YORK

MISSISSIPPI STATE

@j University of Colorado

Boulder
UCF
OREGON B ROCHESTER
WEesTERN
MICHIGAN

UNIVERSITY



USA PARTNERS

- — . —
' o Open Call #3 »
39 US Nodes
v ¥ 51cChallenges |
- 1OWA » a H .



USA PARTNERS
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REMEMBER | !

J With the option Paired Teams you
%@ can always propose to work with
your own partner in the US

C) S




What they can provide

Catalyzers of the Transfer of
Knowledge

Support to obtain the VISA

The physical space where the Explorers will
live their experience

Integration with daily activities in their teams

First-hand mentorship and guidance for a
better adaptation

BC) S



Find more info
explorers.ngi.eu

Exceed your limits
Contact us Become the beSt

explorers@ngi.eu

Follow us
@NGI_Explorers

0060



https://explorers.ngi.eu/
mailto:explorers@ngi.eu
https://twitter.com/NGI_Explorers

